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ABSTRAK

Penelitian ini bertujuan untuk merancang model Key Performance Indicator (KPI)
sebagai sistem penilaian kinerja Kepala Bagian (Kabag) di lingkungan Universitas
Bung Hatta. Sistem penilaian yang berjalan sebelumnya masih bersifat
administratif dan belum memiliki indikator terstruktur, sehingga berpotensi
menimbulkan subjektivitas serta belum sepenuhnya mencerminkan kontribusi
strategis Kabag terhadap pencapaian Rencana Strategis (Renstra) dan Indikator
Kinerja Utama (IKU) universitas. Metode penelitian yang digunakan adalah
pendekatan perancangan (design research) dengan kombinasi pendekatan
konseptual dan empiris. Penyusunan indikator dilakukan melalui studi literatur,
analisis Renstra dan IKU perguruan tinggi, serta diskusi dengan pihak rektorat.
Instrumen penelitian disusun menggunakan skala Likert dan disebarkan kepada 53
responden tenaga kependidikan. Pengujian instrumen meliputi uji validitas, uji
reliabilitas, serta analisis faktor untuk menentukan struktur dimensi KPI secara
empiris. Hasil penelitian menghasilkan 30 indikator kinerja yang terkelompok ke
dalam beberapa dimensi utama, mencakup aspek dukungan strategis, tata kelola
organisasi, transformasi digital, pengendalian mutu layanan, serta kepemimpinan
unit kerja. Model KPI yang dirancang dinyatakan valid dan reliabel, serta dinilai
relevan berdasarkan hasil wawancara konfirmasi dengan pimpinan. Evaluasi
menunjukkan bahwa model ini lebih objektif, terstruktur, dan selaras dengan arah
strategis institusi dibandingkan sistem sebelumnya.

Kata kunci: Key Performance Indicator, Penilaian kinerja, Perancangan sistem.



ABSTRACT

This study aims to design a Key Performance Indicator (KPI) model as a
performance assessment system for Heads of Departments (Kabag) at Bung Hatta
University. The previous assessment system was administrative in nature and
lacked structured indicators, potentially leading to subjectivity and not fully
reflecting the Heads of Departments' strategic contribution to the achievement of
the university's Strategic Plan (Renstra) and Key Performance Indicators (IKU).
The research method used was a design research approach with a combination of
conceptual and empirical approaches. The indicators were developed through
literature studies, analysis of the university's Renstra and KPIs, and discussions
with the rectorate. The research instrument was constructed using a Likert scale
and distributed to 53 educational staff respondents. Instrument testing included
validity testing, reliability testing, and factor analysis to empirically determine the
structure of the KPI dimensions. The study resulted in 30 performance indicators
grouped into several main dimensions, encompassing aspects of strategic support,
organizational governance, digital transformation, service quality control, and
work unit leadership. The designed KPI model was declared valid and reliable,
and was assessed as relevant based on the results of confirmatory interviews with
leaders. Evaluations show that this model is more objective, structured, and
aligned with the institution's strategic direction than the previous system.

Keywords: Key Performance Indicator, Performance assessment, System design.
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